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DECREE

With pastoral concern and care for the Tamil speaking who may be baptised or otherwise, who
are domicile or quasi-domicile in the Archdiocese of Singapore, the Archbishop of Singapore has
established the Archdiocesan Commission for Tamil Speaking (ACTS) to reach out to the Tamil
speaking community in the Archdiocese of Singapore and to look into the pastoral needs of the
community in spiritual, moral, faith formation in accordance with the teachings of the Catholic
Church. The Commission serves as a consultative body to the Senate of Priests and their Spiritual

Director in Pastoral matters.

In order that their good work and ministry might be rightfully governed by particular law, I
hereby promulgate the Constitution of the Archdiocesan Commission for the Tamil Speaking
(ACTS) with immediate effect, and entrust God the continued spiritual growth and development

of the Tamil speaking community in Singapore.

Given from the Archbishop s Office, Singapore, on the 26" of January, 2017.
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Article 1: Establishment

The Roman Catholic Archbishop of Singapore, in his concern and care
for the Tamil Speaking, who may be baptized or otherwise, who have
domicile or quasi domicile in the Archdiocese of Singapore church,
establishes, the Commission for the Tamil Speaking. The commission
is constituted by senate, to look into the pastoral needs of the
community, in spiritual, moral, faith formation in accordance with the
teachings of the Catholic Church. The commission is to provide
activities, that will bond the community through social means. The
commission exists, as a consultative body, to the senate and Spiritual
Director, in pastoral matters. It strives to discern the movement of the
Holy Spirit,among God’s people within this community. The community
investigates, under the authority of the Spiritual Director, all those
things which pertain to pastoral work to ponder them, and to propose
practical conclusions about the situation of the Tamil Speaking.

Article 2: Name

The official name of the committee is ARCHDICESAN COMMISSION FOR
TAMIL SPEAKING, herewith referred to as ACTS.

Article 3: Objectives

ACTS exists to reach out to the Tamil Speaking who have domicile or

quasi domicile in the Archdiocese of Singapore in order to provide for

liturgical services, cultural and social activities. These goals will be

achieved through the following initiatives:

3:1 Providing the resources in liturgical and para-liturgical services.

3:2 Coordinating the various Tamil communities in the parishes orin
the Archdiocese under the umbrella of the commission.

3:3 0rganizing various religious services and cultural activities for
the Tamil Speaking on different occasions in accordance with
Archdiocesan norms and regulations.
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Ministering to the needs of the marginalized Tamil speaking and
migrant workers in Singapore.

Publicizing materials in Tamil concerning the faith and
evangelization.

Assisting other commissions and organizations in translating
material into Tamil.

Article 4: Structure

4:1

4:2

4:3

4:4
4:5

4:6

4:7

4:8

4:9

The Tamil Speaking Community will be ministered to by the ACTS
under the guidance of the Spiritual Director of ACTS who will be
appointed by the Archbishop of Singapore.

ACTS is to set up in parish where possible a community of Tamil
Speaking Catholics.

These communities should develop and organize programmes
for the growth of the faith and evangelization in accordance with
the Archdiocese vision with guidance of the Spiritual director of
ACTS.

These parish communities are to collaborate with ACTS.

These parish communities are to submit the names of their
respective leaders to ACTS.

These parish communities are to assist in realizing the vision of
ACTS.

These parish communities are to support collectively initiatives
undertaken by ACTS.

The parish communities will be represented in ACTS by two
representatives chosen from amongst members. These two
members will have the right to make decisions for their
respective parish communities.

ACTS will set up working committees as the need arises to deal
with the pastoral planning, development of pastoral
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programmes, improving pastoral services and evaluating the
pastoral effectiveness of the various programmes and services.

4:10 All affiliate communities are to ensure that a local or foreign
priest or lay, wishing to collect money for any pious purpose does
so only with the written permission of the Archdiocesan Finance
commission to ensure that the fund-raising activity is in line with
the policies of the Archdiocese of Singapore. This permission is to
be obtained in writing well in advance, each time these activities
are to be carried out.

Article 5: Membership

Spiritual Director:

5.1.1 The Spiritual Director is to be a Tamil Speaking priest freely
appointed and removed by the Archbishop of Singapore.

5.1.2 The Spiritual Director has the authority over all liturgical, pastoral,
and socio-cultural activities of ACTS.

5.1.3 The Spiritual Director is to be present at all ACTS meetings and
guides all proposals of the working committees after
consultation with the members.

5.1.4 The Spiritual Director is to consult the Vicar General for Pastoral
should he disagree with the recommendations of the members.

5.1.5 The Spiritual Director is answerable to the Vicar General for
Pastoral.

5.1.6 The Spiritual Director is to have regular dialogue with the parish
priests of the parishes that cater to the Tamil Speaking.

Members:

5.2.1 Members of ACTS will be opened to all Catholics who have
domicile or quasi-domicile in Singapore.

5.2.2 Members of ACTS must be members of a parish community.
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Each community will be allowed to send only two representatives
to ACTS.

A representative should have the ability to study and reflect
prayerfully on the situation of the Tamil speaking Catholics in the
Archdiocese and recognize and respect the viewpoints of others.
Those proposed for membership to ACTS should be of proven faith
with sound Christian morals and willing to commit their time,
talent in a consultative and collaborative manner and the ability
to commit themselves to the work of ACTS

Members will hold office for a term of two years and can be
renewed for another term with the recommendations of the
Spiritual Director and approval of the senate.

Should there be a shortage of members, the spiritual director
may nominate up to four persons to be members.

Chairman:

531

53.2

533

53.4

535

53.6

5.3.7

The Chairman is to convene and chair all meetings of ACTS in the
presence of the spiritual director and will be responsible to the
Spiritual Director.

The Chairman is to ensure that there is a yearly workplan that
addresses the objectives of ACTS.

The Chairman is to ensure that all the activities in the yearly
workplan are carried out timely.

The Chairman is to prepare an agenda for the meeting after
consulting with the Spiritual Director.

The Chairman is to ensure proper order is kept at all meetings.
The Chairman is to be present at all meetings and should he/she
not be abletoattend the meeting, the Vice-Chairman will convene
and direct the meeting.

The Chairman is to represent ACTS at all Archdiocesan meetings
and gatherings.
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5.3.8 The Chairman is to ensure that all disbursement of funds is done
inaccordance with the decision taken at the meeting.

5.3.9 The Chairman is to sign on all correspondence made to external
organizations.

Vice-Chairman:

5.4.1 The Vice Chairman chairs all meetings in the absence of the
Chairman.

5.4.2 The Vice Chairman is to actively look for new members to join
ACTS and should make a report at every meeting of the outcome
of such initiatives.

Secretary:

5.5.1 The Secretary will be elected by the members of ACTS.

5.5.2 The Secretary is to be present at all meetings of ACTS.

5.5.3 The Secretary is to record minutes of all meetings of ACTS and
archive the minutes in the ACTS'’s office.

5.5.4 The Secretary is to prepare agenda for meetings in consultation
with the Chairman and Spiritual Director.

5.5.5 The Secretary is to send out minutes of previous meetings to all
members not [ater than a week after that had been concluded.

5.5.6 The Secretary is to send out notice of meeting to all members at
least two weeks before any ordinary meeting.

5.5.7 The Secretary is to remind all concerned about actions that are
required to be carried out by the respective members.

5.5.8 The Secretary is to ensure good and regular communication
between all members of ACTS.

Treasurer:

5.6.1 The Treasurer will be responsible for all financial matters
concerning ACTS.



ARCHDIOCESAN COMMISSION FOR TAMIL SPEAKING
THE CONSTITUTION

5.6.2 The Treasurer is to give a statement of account at every meeting
of ACTS.

5.6.3 The Treasurer will be one of the signatories of the cheques for
ACTS should there be a bank account opened in its name.

5.6.4 TheTreasureristoprepareanannual budget for ACTS and present
the actual expenditure of the current year to ACTS in November
each year.

5.6.5 The Treasurer is to submit an approved yearly financial report of
Archdiocesan Finance Commission.

5.6.6 All account books and bank statements shall be made available
to the Spiritual Director upon request.

5.6.7 All funds belonging to ACTS are to be banked into its account. No
one is to keep the funds in any other account.

5.6.8 The Treasurer is to ensure that no money is ever loaned to any
individual or group within the Archdiocese or out of the
Archdiocese.

Coordinators:

5.7.1 There are to be coordinators to support the work of ACTS in the
area of spiritual, youth, social, media, migrants and the elders.

5.7.2 The coordinators are to work closely with the Spiritual Director in
fulfilling the vision of objectives of ACTS.

Article 6: Election of Office Bearers

6.1 Amongst the representatives the Chairman, Vice-Chairman,
Secretary, Treasurer, Coordinators will be elected members of
ACTS by a secret ballot.

6.2 The representative who has a simple majority will be considered
to have been elected to the post.
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The Spiritual Director will initiate the election process and the
election will have to be carried out in the presence of the Vicar
General for Pastoral.

The declaration of the outcome of the election will be announced
by the Vicar General for Pastoral.

Article 7: Term and loss of office

7.1

7.2

Members will lose their office should their parish priest in writing
rejects a member from representing his parish community of the
member’s contribution to ACTS is lacking and approval to this is
given by the Spiritual Director.

Members may be asked to step down should their attendance be
irregular or due to uncharitable behaviour or due to sowing
dissention in ACTS.

Article 8: Meeting

8.1

8.2

8.3

8.4

ACTS will meet on the last Wednesday of the month at the CAEC
building or any other venue mentioned in the previous meeting.
All meetings will begin with prayerand openness to the Holy Spirit,
so that the common good will always prevails.

The members of ACTS are to maintain good order, peace, and
harmony at the meetings and during the implementation of its
activities.

No quorum will be required if notification for meeting is given at
an opportune time. An opportune time is a minimum of two
weeks.
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Article 9: Relationship with other Juridic Persons

9.1

ACTS is called on to establish bonds of fraternal charity and
collaboration and maintain a working relationship with the other
Catholic organizations in the Archdiocese of Singapore.

Article 10: Preachers and celebrants

10.1

10.2

10.3

Recommendation is to be sought from ACTS before a priest,
deacon, religious or laity from outside the Archdiocese of
Singapore may preach or teach in Tamil in the various
communities in Singapore.

Only after recommendation is given by ACTS can the individual
community submit to the Vicar General for pastoral written
request for inviting the proposed preacher.

The local laypersons may not preach or teach or instruct the
faithful without the approval of ACTS.

Article 11: Amendment to Constitution

111

11.2

11.3

The Archbishop of Singapore reserves the exclusive right to
amend the Constitution of ACTS.

Any proposal for the amendment to Constitution of ACTS must be
made with a two-third majority of the members agreeing to the
amendment working in collaboration with the Spiritual Director.
This amendment is then proposed to the Senate of the
Archdiocese of Singapore.

The request for an amendment of the Constitution of ACTS must
be made to ACTS in writing three months prior to the meeting
called for this purpose. The motion for change is then given to a
working committee for discussion and proposal. This agreed
proposal is to be voted on and if the members are in agreement,
itis then presented to the Senate for approval.
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Article 12: Dissolution of ACTS

12.1 ACTS can be dissolved by the Archbishop of Singapore after
consulting with the Senate.

The constitution was approved by the Archbishop of Singapore,
Most Rev William Goh, DD and his Senate on 26 January 2017.

sk ko ook kosk ko
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ARCHDIOCESAN COMMISSION FOR TAMIL SPEAKING

Catholic Archdiocesan Education Centre
#03-01A, Highland Road, Singapore 549102
Email: acts.secretariat@catholic.org.sg
Website: acts.catholic.sg
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Church of Our Lady of Lourdes Mass on all Sundays at
50 Ophir Road 9:30am, 5:00pm & 6:30pm
Church of St. Francis of Assisi 1st, 2nd, 3rd, 5th Sundays at 7:30pm
200 Boon Lay Avenue 4th Saturday at 8:00pm
St. Anne’s Church 4th Sunday of the month
66 Senkang East Way at2:00pm
Church of the Risen Christ 2nd Sunday of the month
91 Toa Payoh Central at 4:00pm

Church of St. Anthony 1st & 2nd Saturday of the month
25 Woodlands Avenue 1 at7:30pm
Church of Our Lady Star of the Sea 3rd Saturday of the month
10 Yishun Street 22 at 6:30pm
Blessed Sacrament Church 1st & 3rd Saturdays of the month
1 Commonwealth Drive at7:30pm
Church of St. Mary of the Angels All Saturdays
5 Bukit Batok East Avenue 2 at 8:00pm
Church of Christ the King
2221 Ang Mo Kio Avenue 8 ORI, MEDD
Church of the Holy Trinity
20 Tampines Street 11 NO TAMIL MASS




